[image: ]
[bookmark: _GoBack][image: ]
image1.png
Bioglass, Inc. specializes in sales of a wide array of glass products. One arca of
the company, the commercial sales division (CSD), specializes in seling high-tech
mirrors and microscope and photographic lenscs. Sales associates in CSD are
Fesponsibie for seling the glass products 0 corporate clients. CSID has four levell
of sales associates, anging in pay from $28.000 10 876,000 per year. There arealso

four levels of managerial positions: those positions range in pay,from $76.000 1o
110000 per car (tha's wha the division president makes).
Tom Caldwell has

omstrated gocad saes techaiques n bis 17 years with Bioglass and hasalarge|

Client base. Over the years, Tom hasrisen from the owest evelof sles
the highet. He has proved himself successful at cach stage. An

ment position in CSD opened up last year, and Tom was a1

Severa cxher candidn were consdered, Tom was the clear
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However, nce in the posiion, Tom had a great deal of difficulty
ager:He was not accustomed to delegating and rarcly provided
et 10 the people he supervised. Although he st goals for mself, he
performance goals for his workers. Morale in Tom's group Was Tow,
performance suffered. The company felt that demoting Tom back to sales
be disastrous for him and present the wrong image to other employees;
4 loyal employee was considered unacceptable. Therefore, Bioglass
Keep Tom where he was but not consider him for future promoti

considering enrolling Tom in some expensive managerial devel
10 enhance his management skills.
- M?nwhxk. ement, although successful at the I
of sales associate positions, was having a great deal
pom ot O (b ghesc et i e
Tom's biggest clients had recently left Bioglas gl

lass for i
fused about how such a disasirous situation a competitor. CSD.
make al the right dor ous stuation had developed when they





